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Strategy

Boundaries What should the firm do, how large should it be,
of the firm and what businesses should it be in?

How should the firm position itself to compete,
what should be the basis of its competitive
advantage, and how should it adjust over time?

Positioning
and dynamics

What is the nature of the markets in which the
firm competes and the nature of competitive
Interactions among firms in those markets?

Market and
competitive

How should the firm organize its structure and
systems internally?
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