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3 Liguid _
Biofuels @ 1.678 71 221 277 35 3 23 35 47
> Wind
Power @ 1.081 507 41 a8 48 5 (B0 | 149 20 162
| eating/ (&) e
Cooling = 939 743 41 10 75 037 ' & 19
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Biomass*? 9 B22 241 152¢ 58 49 48 214
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Geothermal
energy* 0 160 35 2 17 k4 55
csp & 14 4 0.7 5
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loT Predictions 2020
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4 Now — ~— Year 2020 —
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devices devices $69 Billion

1.5 /Person 8 HPersun
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T i c‘w} o ”~ $36 Billion
i %

% *”1

I--f -5'&1,”51 £

-

Consumer
electronics
5445 Billion
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# Strategy

N

Boundaries
of the firm

Positioning
and dynamics

: Market and
%; competitive
%

N

Qg Internal

organization

AR A BN N N e N G, N, NG

What should the firm do, how large should it be,
and what businesses should it be in?

How should the firm position itself to compete,
what should be the basis of its competitive
advantage, and how should it adjust over time?

What is the nature of the markets in which the
firm competes and the nature of competitive
interactions among firms in those markets?

How should the firm organize its structure and
systems internally?
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“If you do something and it turns out pretty good, then you
should go do something else wonderful, not dwell on it for too
long. Just figure out what’s next.”---Steve Jobs
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